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MINUTTS

TR RIS

CIs CARFER SERVICE EOARD

176h Meeting, Thursday, L0 December 1953, st L:00 P.M.
ICI Conference Reon, Adninistration Puilding

Pragent: Messrs, Lyman B. Kirkpatriclk, Insvector Gereral, Chalrmean

Matthew Baird, Director of Training, Member
25X1 A9/ ; /ciing Persomnel Director,
Mor the AD/Personnel, Member

25X1A9 Chief of Operations, fliernate for
™m/7, Hember

25x1A I :!/°F, Alternete for the Devuty
Chief, PP, Vember

25X1A9

fpecial Assistart to AD/CC, Alternate
foxr 4D/ C0O., Member

25X1A9%a s AT/ T, HMember
Lewrence K, White, Acting TH/A, Member
25X1A9

Specisl Assistent, NO/I,
Llternate for DO/I, Member

25X1A% I ifice of the Inspector General
George ., Carey, AD/UO
Otto E. Guthe, Al/UR

25X1A9 , I'xecutive Secrotary

25X1A949 Cecretarlat
Secretariat

25x1A9 I ;oo

1. Minutes of the 15th meeting of the CIA Career Service Beard, held
19 November 1953, were amoroved without change.

2, WMinutes of the 16th meeting of the CIA Career Service Board, held
23 November 1953, were approved without chanze,

25X1A9a

4 , Speciak Assistant/PP, who will be the alternate
25X1A9&r during the latter’s absence, was introduced to the Board.
Lo The third item cn the agenda, "Resvonsibility for the Assignment
and Career Nevelopment of Genersl Administraztive Personncl.," dated 1 December

25X1A94.953, was discussed by represeting the DD/P, and Col, White,
Aeting DD/A, who exnlained how the system of assirmment of Career lesipnations,
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"CD-4," for administrative pexsomnel had been accomolished within the
m/? avea. [ c>12ined that the systen had worked especially
well from the viewooint of the DD/P and that everyone thers was well
sabisfied with the mode of operation. Col. White reiterated the ad-
vanbages of administrative personncl having a common working background
snd training and expressed his belief that the proposed system would

improve the existing situction. [l vointed out that the DD/P 25X1A9a

used many specialized persormmel overseas in the communications, personnel
medical, finance and logistics fields, but that when these persons ve-
gsurned to Headguarters it was imnossible to sbsorb them into the /P
dapartmental staff. Such personnel had to return to the office having
primary responsibility for these specialized missions., There was gonera
discussion az o wio would £all into the category of "admindstrative per-
sommel,” and Col. White peinded oub thad there had been no problem in
Ldentifying these necple to the satisfoction of &l concernsd. Thers

was aiso discussion as o whabt cholice $he individual concerned had in

the assignment of career designations. Col. White stated that a persom
who evidenced a degire for a career designation which did not correspond
o the tyve of adminlstrative work that he was doing was, in fact, stating
a long-range preference for something obther than administrative work.

1A%9a feting Personnel Directoyr, showed how the system
operabed —_— hn example a recen®t wacancy in a persommel-type positicn
Jocated in [ The Personrel Office had sunolied ID/P at als request
with four qualified persons with the Cureer Designation, "CD-Fi,® for the
posibion and DN/P made the final cholcs. At {he same time ihe Persomnel
office was arranging and had accomplishad placement of the returning
smployee who also carried the Cereer Designation, "CD-PE,Y

Yhe Board further discussed the menoranda from Col. White and
noard the views of Mr. Csrey and Mr, Guthe who hod accompanied Mr. Sfhelden.
Several changes in wording were agreed upon. The discussion was terminated
with the Cheirman surgesting that he and Mr. Emory discuss the matter, after
a copr of the transerint of the meeting had been made available to Mr. Amory.
who was not present.

5. ‘The Board reviewed a check-list of the current stabtus of the Caresr
Cervies Program and objectives which have yet to be reachoad, This was
disenssed briefly by the Chairman who suggested that the proposed policy
sbatenments be held for consideration ah a later meebting.

6. The Board decided to suspend meetings until after the first of
the year with a steering group nmeeting in the interim if necessary.

7. The meeting adjourned at 5:05 P.M. el

25X1A%9a

Fxecutive Secretary
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